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Case Study--Chapter 8—Century Medical-Page 336
Each question must be broken down in the following way:

Problem: (You can be brief in this summation on the overall problem)
Causes of the Problem: (Show critical thinking in your assessment)
Alternative Solutions: (Demonstrate your critical thinking with different ideas to resolve the issue while incorporating good organizational practices)
Best Alternative: (This will be your primary recommendation/solution that you believe is best)
Implementation Steps: (Detail how your recommendations might be utilized to solve the matter)


1.  If you were Nolan, how would you approach the project at work now?

2.  The new boss had little appreciation for all types of information.  Use textbook terms to describe the type of information he embraced, and the type he rejected.  How might this be explained?  How might this be changed?

3.  In the work world, is it ever best to move on to a different way when your boss totally rejects what you believe strongly is the best approach?  If, in this case, Nolan does not continue to challenge the ideas of his new boss, what would you predict will happen?

This is your CEO speaking, the above questions are just a guide, thoroughly analyze this case in terms of what you have learned in the first eight chapters of the text. What this means is you will need to look at all the aspects of each chapter we have covered and see if anything is applicable here, if so, how, this needs to be in your written paper. After your analysis, make a one paragraph recommendation (this is in addition to your analysis which needs to be on paper) to me of what you think the next steps should be for my company. No, you don’t just turn in a one paragraph paper, use the steps below to thoroughly analyze the case then give me the recommendations. Again this is just a guide, be thorough.


You need to use APA guidelines meaning you do need to cite or give me references and you will need a cover sheet, and again I want to hear what is in your head, heart and mind.
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